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HR: Razvijanje vjeStina i kompetencija zaposlenika kroz trening i edukaciju od iznimne su vaznosti za svaki
poslovni sustav. Ovo je osobito vazno u usluznim industrijama, pa tako u hotelskoj industrijii i to zbog

Sazetak specificne dinamike poslovanja, promjenjivosti okruzenja i raspoloZivosti radnih resursa. Kako bi se ponudio
adekvatan odgovor na potrebe poslodavaca, {j. trZista nuzno je da edukacija za hotelsku industriju prati te
zahtjeve i trendove. Svrha projekta je osmiSljavanje inovativnog modela kontinuirane suradnje i dvostranog
transfera znanja izmedu obrazovnih institucija i hotelske industrije. Implementacijom takvog modela bit ¢e
moguce predvidjeti vjeStine i kompetencije zaposlenika koje ¢e u buducnosti biti potrebne u segmentu
hotelskih operacija, suradnjom oblikovati sadrZaj edukacijskih programa te potom definirati inovativne nacine
i vrste treninga/edukacija kojima ¢e se stjecati traZene vjeStine i kompetencije. Sukladno svrsi projekta
definirani su slijedeci istraZivacki ciljevi:
* analizirati edukacijske programe u hotelijerstvu i razinu njihove podudarnosti sa stvarnim potrebama
hotelijerstva;
* utvrditi globalne nove trendove u edukaciji kadrova hotelskih operacija;
« istraziti i definirati vje$tine zaposlenika potrebne za kvalitetnije odvijanje radnih procesa hotelskih operacija;
* kreirati modele treninga/edukacija kojima ¢e se omoguciti razvijanje vje$tina kod zaposlenika u hotelskim
operacijama;
« istrazZiti utjecaj strucne prakse i uporabe simulacijskih programa u edukaciji studenata na kvalitetu ste¢enih
poslovnih kompetencija;
* razviti inovativni model partnerstva edukacijskih ustanova i hotelskih organizacija u svrhu razvijanja vjestina
i kompetencija zaposlenika.
EN: Developing the skills and competencies of employees through education and training is of paramount
importance for any business system. This is particularly important in the service sector, including the hotel

Summary industry, due to the specific dynamics of the business, the variability of the environment and the availability

of labour. In order to provide an appropriate response to the needs of employers, i.e. the market, it is
necessary that training for the hotel industry follows these requirements and trends. The aim of the project is
fo design an innovative model of continuous cooperation and mutual knowledge transfer between educational




institutions and the hotel industry. The implementation of such a model will make it possible to predict the
skills and competencies required in the future for employees in the hotel operations. In addition, the model
will enable cooperation between industry and academia to design the content of educational programs and
to define innovative ways and types of education/training to acquire the required skills and competencies. In
accordance with the aim of the project, the following research goals are defined:

* analyze educational programs in the hotel industry and the level of their compliance with the real needs of
the hotel industry;

* identify global new trends in the education of hotel operations employees;

* explore and define the skills of employees needed for better quality of work processes of hotel operations;
« create training/education models that will enable the development of skills in hotel operations employees;

* examine the impact of professional practice and the use of simulation programs in student education on the
level of acquired business skills and competencies;

* develop an innovative partnership model between educational institutions and hotel organizations in order
fo continuously improve and develop the skills and competencies of employees.
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