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Sazetak
Summary

HR: U kontekstu dinamicnog poslovanja, gdje je kontinuirana teznja za kvalitetom proizvoda i
usluga kljucna za postizanje zadovoljstva kupaca, organizacije neprekidno istrazuju i
implementiraju metode za poboljSanje kvalitete svojih proizvoda i usluga. Upravijanje kvalitetom,
posebice implementacija naCela kvalitete koje je usmjereno na poboljSanja, ima klju¢nu ulogu u
diferencijaciji organizacija na trzistu. No, unato¢ prepoznatim prednostima primjene
kontinuiranih pobolj$anja u procesu digitalizacije poslovanja, meduodnos razine kontinuiranih
poboljSanja i inovacija nije jasno definiran, dok se u€inak na financijske pokazatelje, kao produkt
njihove interakcije i specificnosti pojedinih djelatnosti rijetko uzimaju u obzir. Dodatni poticaj za
ovo istraZivanje proizlazi iz Cinjenice da je uoen nedostatak empirijskih istraZivanja koja se bave
ovom problematikom u hoteljjerstvu, a dosada$nja istraZivanja primarno su usmjerena na
kvalitativni pristup temi. Ovaj projekt navedenom problemu pristupa izravno provedbom
kvalitativnog i kvantitativnog istraZivackog pristupa, fokusirajuci istraZivanje na velika i srednje
velika poduzecda u hotelijerstvu prema klasifikaciji NSK 15651. Primarni podaci prikupljat ¢e se
anketiranjem, dok Ce se sekundarni izvori koristiti putem baze FINA. Istrazivanje se bazira na
sistematizaciji prethodnih istraZivanja iz podrucja upravljanja kvalitetom i kontinuiranih
poboljSanja u hotelijerstvu s posebnim naglaskom na rezultate koje organizacije postizu
primjenom kontinuiranih poboljSanja.

EN: In a dynamic business environment where the continuous pursuit of product and service
quality is critical to customer satisfaction, organisations are constantly seeking and implementing
methods to improve the quality of their products and services. Quality management, in particular
the implementation of quality principles that focus on improvement, plays a crucial role in



differentiating companies in the marketplace. Despite the recognised benefits of applying
continuous improvement in the process of digitising companies, the relationship between the
level of continuous improvement and innovation is not clearly defined, while their impact on the
financial indicators resulting from their interaction and the specificities of different industries is
rarely taken into account.An additional motivation for this research arises from the observed lack
of empirical studies addressing this issue in the hospitality industry, as previous research has
primarily taken a qualitative approach to this topic. This project addresses the problem directly
by utilising both qualitative and quantitative research approaches, focusing on large and
medium-sized hospitality businesses as classified by NSK 1551. Primary data is collected
through surveys, while secondary sources are utilised via the FINA database. The research is
based on the systematisation of previous studies in the field of quality management and
continuous improvement in the hospitality industry, focusing on the results achieved by
companies through the application of continuous improvement.
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